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Transforming Leaders, Teams and Organizations

The transformational areas include:

• Increased energy to engage more leaders 
and stakeholders impactfully. 

• Connecting at deeper levels. Strengthening 
relationships and building highperforming 
teams focused on organizational results.

• Effectively adapting to both the pace and 
complexity of change.

• Recreating the workplace to keep pace and 
stay ahead with the demands of the market.

“OUR CHIEF WANT IS SOMEONE WHO WILL INSPIRE US TO BE WHAT WE KNOW WE COULD BE.”

- Ralph Waldo Emerson

AN EIGHTEEN-MONTH TRANSFORMATIONAL JOURNEY THAT ENGAGES SENIOR LEADERS 
AND HIGH POTENTIALS IN ORGANIZATIONS THROUGH A RETREAT, ONE-ON-ONE 
LEADERSHIP COACHING, AND MASTER MIND MEETINGS THAT CREATE THE IDEAL SPACE, 
SUPPORT, AND NETWORKING FOR NEW THINKING AND CHANGE AT THE INDIVIDUAL, 
TEAM, AND ORGANIZATIONAL LEVELS.

The Importance of the Master Mind 
Alliance

According to Napoleon Hill, author of “Think 
& Grow Rich, A Master Mind,” is defined as: 
“Coordination of knowledge and effort, in a 
spirit of harmony, between two or more people, 
for the attainment of a definite purpose.” The 
LeadFORWARD Master Mind Alliance will create 
transformational leaders and transformational 
organizations through the exchange of ideas 
and different perspectives.

Individual Executive Coaching Component

Conscious choice and staying committed to the 
journey of change requires support. One-on-one 
coaching creates opportunities to stretch and 
accountability for exploration and transformation 
to take place. We utilize a three-phase process of 
Discover, Emerge, and Transform.

The Value of the Retreat Experience

With a thousand commitments competing for 
our attention, we know we need clear vision and 
meaningful goals - yet leaders still find it can be 
challenging to create moments to focus solely 
on these things. Organizations, businesses and 
individuals find that one of the most effective 
methods of centering and refocusing is the 
LeadFORWARD retreat experience.


