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PROVIDING PRACTICAL INTERPERSONAL 
SKILLS GROUNDED IN ATTENTION TRAINING, 
GROWTH-ORIENTED MINDSETS, AND 
COLLABORATIVE BEHAVIORS TO IMPROVE 
TEAM PERFORMANCE.

A PRACTICAL, EXPERIENTIAL, AND HIGHLY INTERACTIVE PROGRAM 
PROVIDING TOOLS THAT CAN BE APPLIED IMMEDIATELY WITHIN 

TEAMS AND ORGANIZATIONS.

Stop dwelling on the dysfunction of your team and focus on 
intentional actions that align teammates and create the outcomes 
that matter most.

• Learn how your thoughts and behaviors impact team 
dynamics.

• Expand awareness of yourself and others.

• Generate a culture of trust and psychological safety.

• Cultivate a mindset of humility and curiosity.

• Promote team interactions that create a learning community.

• Optimize team engagement, agility, and effectiveness.

All packages are facilitated by Emergent’s certified  professional 
coaches and include workshops on:

• Understanding gaps

• Aligning vision, values, victories

• Building agility

• Leading and managing through change

• Developing clear methods for success

Transforming Leaders, Teams and Organizations

Choose from a 6-month 
or 12-month package to 
include one of the 
following:

• One 90-minute 
session per month

• Two 60-minute 
sessions per month

"Teamwork is the ability to 
work together toward a 
common vision. �e 
ability to direct individual 
accomplishments toward 
organizational objectives. 
It is the fuel that allows 
common people to attain 
uncommon results." 

– Andrew Carnegie


