EMERGENT

LEADERSHIP DEVELOPMENT
COACHING

IMPROVE THE SUCCESS OF YOUR
ORGANIZATION BY STRENGTHENING THE SKILLS
OF YOUR TEAM

In athletics, it’s understood that a team’s success is dependent on a
coach, a person dedicated to growing the skills of each player and
the team as a whole.

At Emergent, we know the same is true in business. In today’s
highly competitive business atmosphere, it’s not enough to just
invest in technology, marketing, and product development.
Successful organizations know they must also invest in their
greatest asset — their people.

Enhance & Improve the Skills of Your Leaders

Business leaders juggle many priorities, including the growth of
their company. However, when their own growth is the priority,
other responsibilities can be executed with greater ease, and with
significantly better results. Our leadership coaching program is
designed specifically for senior leaders, high potentials, and those
with increasing leadership responsibilities to help them reach
their full potential. Improving leadership skills also influences
other members in the team, resulting in a more productive work
environment.

Empower Your Team to Reach Their Full Potential

Emergent’s team coaching program is designed to help your staff,
sales force, and other team members grow their skills. In addition to
team coaching, we also encourage individual coaching within the
group for even greater results. Investing in coaching gives your staff
sense of greater worth, and can greatly improve productivity,
team-building, conflict resolution, accountability, and employee
retention.

To learn more about our coaching programs call
our certified professionals or visit us online today!

of those who receive
coaching report positive
impacts in areas such as
work performance,
communication skills,
productivity, business
management strategies
and well-being.
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At Emergent, our coaching
programs are personalized
to the needs of the
individual or group, and
can help leaders and team
members:

* Improve conflict
management

 Delegate more
effectively

* Strengthen relationships

¢ Enhance creative
thinking

«  Optimize time and
energy

Transforming Leaders, Teams and Organizations
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